By E-mall

Ref.No. PV1/12897/2025 Office  of the Principal Chlef
Conservator of forests (Head of

Forest Force), Forast Head

Quarters, Guindy Velachery Maln
Road, Chennal -32,

Dated: 19-07-2025

Sub:Forests - Framing of Standard Operating Procedure

for Tamil Nadu Forest Wildlife Crime Control Bureau
(TNFWCCB) - Regarding.

Ref: The Conservator of Forests and Director, Tamil Nadu

Forest and Wildlife Crime Contro! Bureau, Chennal,
C.No.HOTNFD/2005/2025, dated.27.06.2025.

Aokdcdok
With reference to above, the Conservator of Forests and Director
has submitted the proposed Standard Operating Procedure (SoP) for
Case Handling between Tamil Nadu Forest Wildlife Crime Control Bureau
(TNFWCCB) and Territorial Divisions and requested the Principal Chief

Conservator of Forests (Head of Forest Force) to approve the proposed
Standard Operating Procedure (SoP),

After examination, an approved Standard Operating Procedure
(SoP) for Case Handling between Tamil Nadu Forest Wildlife Crime

Control Bureau (TNFWCCB) and Territorial Divisions is enclosed herewith
for information and necessary action.

Encl: As Above,

SRINIVAS R. REDDY

Principal Chief Conservator of Forests
(Head of Forest Force)
To

The Conservator of Forests and Director, Tam
Crime Control Bure

Il Nadu Forest and Wildlife
au, Panagal Maaligal, Sald

apet, Chennali.
Copy to

All officers in DLF list

Digitally signed by
Rahul v C
Date: 19-07-2025

11:33:27




iv,

Vi.

Vii.

Viii.

- Upon receiving actionable Inte

Stnndnm.Onnrntlnu.l’mcndum_for Case Handling betweean
TNFWCCD and Tarritorlal Divislons

To ensure seamless coordination, each territorial forest division

shall cooperate and work closely with the TNWCCH officlals at all
levels in the procoss of Intelligence gathering and followup,

Ngence from INFWCCH, torritorlal

ly proceed to the locatlon without delay and
render full operational support,

Upon apprehedsion of suspects, TNFWCCB pars

staff must Immediate

onnel shall be
permitted to conduct initlal Interrogation and oxamination of case-
related materlals and evidence,

TNFWCCB staff shall not be assigned sentry, escort, or custodlal

duties related to the accused persons or selzed materlals.

The identity of TNFWCCB personnel and Informants must be strictly
protected, and disclosure under any circumstances Is prohibited.
Investigating officers of territorlal divisions must extend full
cooperation to TNFWCCB staff for follow-up on leads and case

extenslons, when sought In connection with the original
intelligence.

Case detalls of wildlife or forest offences detected by TNFWCCB or
territorlal divisions must be shared with TNFWCCB staff upon
request to supdort interlinked investigations.

Complaints or alerts received through the TNFWCCB toll-free

number or intelligence network must be acted upon promptly by

territorial staff. A copy of the Actlon Taken Report shall be
submitted to TNFWCCB in a timely manner.

Digitally signed by
Srinivas R Reddy
Date: 19-07-2025

*

08:24;
Principal Chief Conservator of Forests
(Head of Forest Force)



